
1. Call to Order 

SUMMARY OF MINUTES 
August 21,2014 

With a quorum of the Board Members present, Chairman, Michael Ward called the meeting of the 
Aviation Advisory Board to order at 4:00p.m., Thursday, July 17, 2014, at Fort Worth Alliance Airport, 
TCC Corporate Training Center, 13600 Heritage Parkway, Suite 100, Fort Worth, Texas 76177. 

Board Members Present: District 7, Michael Ward, Chairman 
District 6, Erik Brown, Vice Chairman 
District 4, Alex Jimenez 
District 1, JeffLaw, 
District 8, Ericka Calton, 
District 3, William Lawson, 
District 2, J D Jimmerson 

Board Members Absent: District 5, Michael Dean 
District 9, Patricia Randle 

City Staff: JeffKloska, Meacham Airport Manager 
Aaron Barth, Spinks Airport Manager 
Charlene Sanders, Assistant City Attorney 
Anne-Marie Stowe, Board Liaison 
James Burris, Administrative Services Manager 
Diana Lama, Account Technician 

2. Consideration oftbe Minutes for the July 17, 2014 regular meeting 
Motion: Alex Jiminez Second: Ericka Calton Approved 

3. Action Items -There were no action items 

4. Items for Discussion 
1. Overview of Fort Worth Alliance Airport and Surrounding Development- Tom Harris, Alliance 

Air & Aviation Services 
(Refer to Presentation) 

2. Alliance Runway Extension Project Status Update- Jeff Toner, Jacobs 
(Refer to Presentation) 

DISCUSSION: 

Question: Alliance will end up with two 11,000 ft. runways, both 150ft. wide so they should be 
pretty equal as far as their capabilities? 
Response: The navigational aids on the 16L (left) will be better than on 16R (right) but we are 
working with the FAA to get GPS approaches to 16R and 34L runways. 

Question: Do you not have ILSs on both? 
Response: No; the CAT 23 approach is on the 16L end and will be out of service for about a year, 
while we extend the runway out. 



Question: Planning to complete 3rd Qtr. 2017? What is the perceived need for parallel runways to 
11,000 ft.? 
Response: Yes; it was based on the benefit cost analysis that was done back in 2001 for increased 
staging length and payload for FedEx to fly to Alaska. 

3. Current Status ofFunding and Operational Impact of the Crosswind Runway at Fort Worth 
Meacham International Airport- JeffKloska 
(Refer to Presentation) 

DISCUSSION: 
Opening Statement: We are not going to be discussing the permanent closure of crosswind 
runway 9/27; we are not asking the Board to make any decisions today on permanent closure of 
crosswind runway 9/27. We are not closing the runway at this time. Today we are going to be 
talking to the Board about the current condition and funding challenges (runway 9/27 is on our CIP 
plan). The Aviation department has been trying to get funding for two years, to make repairs, and 
have been unable to do so. We are just updating the Board on the status and our future plan on 
how to move forward and what we are going to need in the future in order to maintain the runway. 
(James Burris) 

Question: What do the Feds say is an acceptable crosswind component to runway 16? (Board 
member Bill Lawson) 
Response: Essentially, anything below 15 knots. 

Question: When you were seeking funding, were you seeking 100% funding from the FAA and 
TxDOT? (Board member Jeff Law) 
Response: We were seeking the standard 90/10 (90% funding with a 10% City Match). 
Question: Did they offer any other type of funding scenarios like 10/90? 
Response: They did not. 

Question: What was the total cost again? 
Response: Between $5 and $6 million; that is a probable cost provided by the engineer. After 
design has been completed we can provide a more definitive cost. 

Question: You mentioned that runway 9/27 has been closed; how long has it been closed? (Board 
member J D Jimmerson) 
Response: About a year now. 
Question: Has the closure been detrimental? And how has it affected the overall operations? 
Response: Operationally, we haven't seen an effect on the total traffic counts; traffic has actually 
increased from last year to this year, about 200-300 operations. 

Question: At a cost of $6 million is there actually a need for crosswind runway 9/27? 
Response: We are really focused on the safety aspects of runway 9/27. We have heard concerns 
from local pilots that sometimes we get isolated westerly winds and pilots will get caught with 
nowhere to land; that's the main concern we are getting from a lot of pilots. 

Question: Out of the total number of operations at Meacham, how many of them are heavy aircraft 
as opposed to light aircraft? Is there some percentage? 
Response: There is, but typically they don't track whether it is a large aircraft or small aircraft 
they will just track it as take-off or operation. They do differentiate between military, commercial 
or general aviation. 



Question: Runway 9/27 is 3,600 ft. in length; how large of an aircraft can use that? (Board Chair 
Mike Ward) 
Response: Not entirely sure but I have heard that a Challenger 300 and a Gulfstream 3 has used it 
at some point, historically, but with a pretty extreme crosswind. 

At the end of the day I don't think that anyone from the Aviation staff or this Board, is wanting to 
close runway 9/27; it's just a funding issue and we are going to keep digging and try to find a way 
to fund it until we can. The runway is there but the Feds/TxDOT is now saying that we don't need 
it but we needed it at some time because it was built. We just need to keep going forward to figure 
out how to get funding. (Board member Alex Jiminez) 

Question: Did you get your wind data from.DFW Airport? They are supposed to be the official 
weather recording agency in this area. 
Response: A portion came from the FAA and another portion came from Meacham Airports 2004 
Master Plan when they did their historical wind study. 
Additional Comment: Questioning that 98% of the winds are north and south; do not believe that 
is correct. 

Question: The towers are done, when are you going to be able to use runway 9/27 again? 
Response: At this time we are keeping it closed because ofliability concerns. It's in such poor 
condition that if we were to open it up and there was an accident the Airport and the City would be 
liable because we are aware of the poor condition. 

Question: Are we still going to put temporary trailers on runway 9/27, when we tear apart the 
Terminal Building (renovation project)? 
Response: We actually are not going to put anyone on the runway; there is a grass field east of the 
27 threshold. 
Question: So if we have to have it we can use it? 
Response: Only for extreme emergencies, along with taxiways, runways, or whatever you need. 

Question: You said a total reconstruction of runway 9/27; is there any option in repairing or are 
the engineers saying you have to totally take it down and rebuild the entire runway? (Board 
member Jeff Law) 
Response: That was actually discussed, a repair project to give it a good "band aid," however, core 
samples were taken and there are portions of the runway where only 2" thick asphalt, on top of 
dirt, exists. It's coming apart at an alarming rate and that is what prompted us to close runway 
9/27. A temporary project would band aid the runway but it would deteriorate pretty quickly at the 
current condition. 

Question: Why was funding denied? 
Response: The first step in the FAA's AlP (Airport Improvement Program) grading scale is safety. 
Runway 9/27 ranked very low on the list for AlP project funding. TxDOT advised that it is not 
their general practice to fund a third runway at a general aviation airport; they will fund a primary 
and a secondary but not a tertiary runway; that is reserved for the larger commercial airports. 

5. Announcements 
• The next two AAB meetings, August and September, are in flux, in preparation of moving the 

Aviation staff out of the Terminal Building. Not sure which meeting but one or the other will be 
cancelled, depending on the timing of the move. Temporary trailers, for the Terminal Building 



tenants, will start construction the first part of August and will be complete by the end of 
September; tenants will be moving out around October 1st. Aviation had originally planned to 
move into trailers but will now be moving to, what will be the vacated TCC facility on Lincoln, 
which will allow us to continue having our Board meetings at Meacham. 

• Spinks Aviation staff will be moving out of their offices in the Terminal Building and into what 
used to be the City's old FBO offices when the City ran the FBO. This should be occurring 
August 1st. 

• If you are looking for us at either office we are going to be in transition. We will keep you 
informed through Constant Contact (email services). If you are not a member of our Constant 
Contact list, please submit your email address to Aviation and we will add you to the list and 
keep you updated on anything taking place at Spinks Airport or Meacham Airport. 

6. Staff Reports 
Meacham Airport- Jeff Kloska 

• The runway 17/35 project is moving along quickly; paving is up coming through a TxDOT grant. 
Completion and runway reopening is expected to happen in the middle of August. 

• For all pilots, Saturday, August 2nd, we will be having a fly in at the Cornerstone FBO. There 
will be prizes given and a tail number drawing. Discounted fuel will also be available to those 
pilots that fly in. 

Spinks Airport- Aaron Barth 
• If you need to find the Aviation staff at Spinks they will be across the street at the Spinks Flight 

Center Building. 
• Just finished up with the east side ramp project; developers are reaching out to build and develop 

hangers. 
• On the west side we have some construction projects that are, hopefully, finishing up, primarily 

the Alsbury Street project that brings you into the airport from the west side. Hope to see that 
project completed by middle/late summer. 

• A consultant has been selected for the TxDOT funded, North Perimeter Road project. KSA was 
the consultant selected for the project and is moving forward with design and engineering; hope 
to start construction in the spring of2015. 

Alliance Airport- Christian Childs 
• Exciting time for Alliance. July 1st has kicked off the "full steam ahead" for the runway 

extension. 

7. Citizens Presentations 

• Earl Kirkpatrick 
o There are a lot of light weight aircraft that can't function in crosswinds. 
o Once was diverted all the way to Abilene when flying to Meacham from Cleburne. 
o Active flight training on going a Meacham that includes crosswind training. 

• Thomas M. Grothe 
o Airports across the country are demolishing all of their heritage. Would like 

consideration to link this project to a Fort Worth heritage project for the City of Fort 
Worth for aviation training. 

o Possibility of forming a Charter to fund this project privately, in connection with Will 
Rogers Coliseum. 



• Peter Hakala 
o Has lived in this area for 30 yrs. and has taken his pilot training at Meacham Airport and 

has landed on crosswind runway 9/27. 
o Referenced various types of small aircraft types and their maximum wind capacity for 

landing. 
o This is Federal Law; you can't land someone over 15 knots; you're going kill somebody. 

• Bryan Keeney (Delta Qualiflight) 
o Yes, you can go somewhere else when extreme easterly/westerly winds are present but it 

is extremely inconvenient and is an operational pitfall to have to go somewhere else. 
o Over the years, have really appreciated a crosswind runway, especially for the sake of his 

students, who, occasionally get caught in strong crosswinds. The controllers are pretty 
good about assigning them to land on 27 and there hasn't been a problem in the past. 

o We are fortunate that we have not had any accidents or incidents due to strong 
crosswinds because a lot pilots will attempt the crosswind landing to get back to where 
they started from rather than be diverted somewhere else. 

o Consideration of changing the dimensions of runway 9/27. It was built very wide to 
accommodate a jet aircraft but a jet aircraft can't land on it because ofthe runway length. 
Maybe consider a 50-75ft. wide runway and maybe even a shorter runway. Changes in 
the runway dimensions would not impact a small general aviation aircraft and could 
possibly be cheaper to construct. 

o Very convenient for Delta Qualiflight since the school is located very close to runway 
9/27. 

• Ramprakash Sekhar (Delta Qualiflight) 
o Concern of signing off his student to complete a solo cross country flight with good 

weather conditions when flying out; however, on occasion weather can and has 
unexpectedly changed, even after completing a thorough extended weather forecast. This 
is a safety concern for his students if the weather is good flying out but then changes 

. upon their return. The student will not have a crosswind runway to land on when 
returning, after the instructor has signed off with clearance to fly. 

• George Coon 
o Most of his concerns have been addressed. 
o For the safety of general aviation, runway 9/27 is very important. Certainly is not for 

everyday use but we certainly have enough crosswind component. 
o In support of whatever needs to be done to keep runway 9/27 going. 

• Rory L. Rieger 
o Not only considering airport/pilot safety but to also consider growth in Fort Worth, 

specifically in the Alliance Airport area (as shared in an earlier presentation by Alliance 
Air Services). If the area continues to grow we could see an increase in general aviation 
as well. 

• Scott Jenkins 
o Concern of diverting small general aviation aircraft into the Class Bravo airspace (the 

airspace managed by DFW International Airport) and congested this airspace can be. 
Meacham Airport sits on the far western edge of the Class Bravo airspace and some 
pilots may have safety concerns transitioning into this airspace, if diverted to Dallas 
Executive, Dallas Love Field or DFW International airports. The pilot may not have a 
concern being diverted to Mineral Wells but if diverted to an airport in Class Bravo 
airspace, the pilot may try to land in the crosswind rather than divert. 



• Don Browning 
o Reiterated many comments already made by other speakers; he has had to use the 

crosswind runway when winds were in excess of 40 mph. He stated that he does not 
support the potential closing of crosswind runway 9/27. 

Members of AOP A & EAA are encouraged to write to your organization to support the effort to 
fund and maintain crosswind runway 9/27. (James Burris) 

8. Request for Future Agenda Items 
• · Airport Helicopter Facility at Meacham Airport (carried over to the next AAB meeting) 
• Update on Air Force One (carried over to the next AAB meeting) 

Closing Statement: Request from Board member, Alex Jiminez: If an update is not available on a 
future agenda item, at the time of the following AAB meeting, that the minutes reflect as such and that 
an update will be provided at the next AAB meeting. 

9. Adjournment 
With no further presentations or discussions, Chairman Ward adjourned the regular meeting of the 
Aviation Advisory Board Meeting at 5:17p.m., Thursday, July 17, 2014. 

Minutes Approved By: 

Director of Aviation Chairman 


